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Purpose of Presentation

• To provide a brief overview on “meaningful” 
data requirements.

• To gain an understanding of the importance of 
the nurse leaders role in relation to DATA within 
the nursing department.

• To learn ways to implement data reporting 
within your district.



Data Analysis and Technical Assistance-

DATA

Why data?

• Data on its own has no 
meaning, or context. It is only 
after processing specific data, 
it takes on a context and 
becomes information that can 
assist in making informed 
decisions.

• Data can be measured, 
collected, and analyzed  at 
which point it can be 
visualized using graphs or 
images.
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What do we mean by 

analyzing data?
• Data can be quantitative (collected as numbers) or 

qualitative (collected as narrative information, records, 
journal notes, etc.)
▫ Quantitative data is usually analyzed by subjecting it to one 

or more graphical displays or statistical operations that 
demonstrate the significance of relationships among 
variables.

▫ Qualitative data can sometimes be turned into quantitative 
data by, for instance, counting (e.g., the number of times a 
behavior occurs in various circumstances) or by rating on a 
number scale such dimensions as importance, satisfaction, 
or quality (e.g., the quality of housing or quality of life in 
neighborhoods).



Making Data Meaningful & Effective

• Collect right data
▫ Target audience: your first decision- who is the data for?
▫ Establish goals that can be measured with data

• Ensure data quality
▫ Monitor EHR system /documentation- It is not just an IT problem
▫ Precise directions for accurate results
▫ Treating all data as though it were equally accurate and reliable can 

adversely affect the quality of decisions and outcomes.
• Authenticate data clearly

▫ Narrative: tell the story- make it interesting
▫ Visual representations- make it eye catching
▫ Understandable and easy to read

• Make context understandable
▫ Understand the context in which you are communicating so reporting 

can effectively be portrayed to the intended audience 
• Oversee data usage, reflect and evaluate

▫ Making data informed decisions
(2009 CGI Initiative for collaborative government webinar: Making data public meaningful and effective Part 1 & 2 )

(ESP Solutions Group, www.espsolutionsgroup.com/espweb/assets/files/ESP_Data_Quality_Illustration.pdf )

http://www.espsolutionsgroup.com/espweb/assets/files/ESP_Data_Quality_Illustration.pdf


The Nurse Leader, Data  & Health 

Informatics

- Health informatics is 
entwined  in new ways of 
data management and 
quality

- Competencies are data 
driven

- Nurses need skills to use & 
contribute to EHR, to find 
and evaluate evidence and 
data to support decisions  
and solve patient and 
system problems



School Nurse Leaders competencies

with in DESE Standards and Indicators of Effective 

Administrative Leadership

Indicator I-E. I-E. Elements

• Data-Informed Decision 
Making: Uses multiple 
sources of evidence related to 
student learning, including 
state, district, and school 
assessment results and growth 
data, to inform school and 
district goals and improve 
organizational performance, 
educator effectiveness, and 
student learning. (603 CMR 
35.02) 

• I-E-1.

▫ Knowledge and Use of Data

• I-E-2.

▫ School and District Goals

• I-E-3.

▫ Improvement of 
Performance, Effectiveness, 
and Learning

Standard I- Instructional Leadership



9 Reasons Why Data is an Important 

Part of Achieving Student & Educator 

Success – Taken from: Jacob Gibson, VP of Business Development at Interactive Achievement

Effective in 
improving student 

achievement

Today’s students are 
digital natives & are 

increasingly 
expecting access to 

their own data

Technology has 
provided easy access  

& analysis

Accountability 
requires a measure 

of effectiveness

Provides evidence of 
progress

Data analysis 
encourages self 

reflection

Identifies gaps  in 
learning or 

productivity

Easy access allows 
more time for 

planning quality 
instruction

Data analysis 
facilitates staff 
collaboration

http://interactiveachievement.com/education-policy/9-reasons-why-data-is-important/




At the Building level:

• To Principal 

• To Nursing staff

• To Parent/Guardians



EXCEL Spreadsheet



Informational Newsletter

Provide data regarding 
the district’s cumulative   

health office status, 
trends, concerns, and 

also positive impacts to 
allow nurses to reflect 

on their practice in their 
building



At the District Level: 

• Health committee report

• Superintendent report

• To validate desired changes 
to policies

• State reporting 

• Out to community  
initiatives



Narrative  report



Infographics



At an Individual level

• Professional goals

• Department goals



Set Measurable Goals with Data

• Collect data to provide the measurable unit in 
(SMART) goal creation:

• Examples
▫ This nurse will increase ?.?. time on learning through 

education, communication, and collaboration resulting 
in a 25% decrease of time spent in health office 
evaluated on Feb 12, 2016. (?.?. Spent 1150 minutes in 
health office from 9/1/14 thru 2/5/15)

▫ Will increase the vision referral return rate to reach a 
80% return rate through promoting VISION HEALTH 
& AWARENESS by  April 15th, 2016





Unless we are 
making progress in 
our nursing every 
year, every month, 

every week, take 
my word for it we 
are going back~

Florence 
Nightingale
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Utilize  the data  sheet.

1. What conclusions can be 
drawn from the numbers?

2. Who would your target 
audience be?

3. Can any statistical findings 
drawn from the numbers 
found or what data points 
would you use

4. What kind of graph  or 
visual/narrative depiction 
can be used to report these 
findings?

5. Is there any additional 
information that is desired 
or may be required or to 
make data more concise?


