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“Unless we are 

making progress in 

nursing every year, 

every month, every 

week, take my word 

for it we are going 

back.”

-Florence 

Nightingale



Assessment: What's happening out there in 

the world we work in?

Planning: Strategic plans to meet needs

 Intervention: Making changes

Evaluation: Is this plan/ intervention meeting 

the health and safety priorities of our 

students?



What's happening out there in the world we 

work in?

Students with more complex issues: work 

loads versus case loads

Change in social determinants

Aging/ retiring workforce

Shift in care/ healthcare funding to 

retiring “baby boomers”





Strategic plans to meet needs

Healthcare reform:  where does school 

nursing “fit in”?

 Impact on physician shortage/ change in 

PCPs

Quantifying what school nurses do

ADVANCING SCHOOL NURSING 

LEADERSHIP



Creating change

 Care Coordination

 Expansion of EHR 

 Focus on:

• Prevention

• Screening

 Replacing “check ups” with “check ins”

 MENTORSHIP PROGRAM FOR SCHOOL NURSES FOR 

DIRECTOR/SUPERVISOR LICENSURE



Is this plan/ intervention meeting 

the health and safety priorities of 

our students?

Are our students coming to school, 

staying in class and making 

academic progress?



We can no longer “stay in our office” to 

meet the needs of our students

We need to be prepared to take on these 

changing roles and responsibilities

We need to demonstrate that we can meet 

both educational and health outcomes for 

children



 Assess current issues in school health 

practice

 Identify changes in school nurse practice

 Initiate programs to meet changing trends 

in school nurse practice

 Assume leadership roles in advancement of 

school nurse practice




