
SBIRT in Schools Workshops

SBIRT Introductory Workshop:

For School Teams including Screening Personnel, 
Administrators, Coalition members, parents and 
all other interested school and community staff.

Introductory Workshop includes:
oOverview

o Implementation procedure

oScreening using CRAFFT II tool

oMotivational Interviewing skills



Two additional SBIRT in School 
Workshops
• Implementation:

For teams to receive 
consultation and 
technical assistance 
with 
implementation of 
the screening in 
their schools

• Skill Building:

For screening staff 
to improve both 
screening and 
motivational 
interviewing skills



The SBIRT team…

•Nurses

•School Counseling/Mental Health 
Services

•Guidance

•School Assistance Team

•Wellness Educators 



DPH School Health Unit & MASBIRT TTA 
Collaboration

Massachusetts Department of Public Health School Health Unit 

Trains school nurses and teams to implement and integrate SBIRT approaches in 
schools

• Mary Ann Gapinski, Director  of School Health Services

Mary.Gapinski@state.ma.us

• Karen Hughes, SBIRT in Schools Program Manager 

karen.hughes@state.ma.us

MASBIRT Training & Technical Assistance 
Funded by Massachusetts Department of Public Health (MDPH), Bureau of Substance 
Abuse Services (BSAS) to build statewide SBIRT awareness and capacity to: 

 implement and integrate SBIRT into diverse settings and organizations

and promote individual clinician SBIRT skills and  competency


